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OTYET O MOHUTOPUHI'E CUCTEMBI YIIPABJIEHUS KAYECTBOM 32 2024 roa

[{e/1bE0 MOHMTOPHHTA SIBISIETCS OLEHKA CHCTEMbI YTIPABJICHHA Ka4eCTBOM 000 «Hosblit Ayaut»
HA MPEIMET COOTBETCTBHS NPO(PECCHOHATBHBIM CTaHIapTaM, TIPHUMEHHMBIM NIPABOBBIM U HOPMATHBHBIM
TpeGoBaHHAMH, a TAKXKe OleHKa dPPEeKTUBHOCTH (PYHKLIMOHHPOBAHHSA €€ KOMITOHCHTOB.

OTBETCTBEHHBIM JIMIIOM 3a BHeApeHHe W (QYHKIMOHUPOBAaHHE CUCTEMBI YINPABJICHHS KaiCCTBOM
OpraHH3alMu SBISETCS JUPEKTOP.

OTBETCTBEHHBIM 33 OCYIIECTBIEHHE MEPONPHATHH IO MOHHTOPHHIY CHCTEMbI YIPaBICHHA
KauecTBOM, HMH(OPMHpPOBaHHE O pe3yldbTaTaX MOHHTOPHHIA M OLEHKY Ka4ecTBa ICATEJbHOCTH
OpraHM3alyHy SBISETCS JUPEKTOP.

PaspaboTannble ayJIuTOPCKOH OpraHu3alMedl MepONpHATHS TI0 MOHHTOPHHIY IO3BOJAIOT
Mpe0TBPAIaTh HEJIO0CTATKH MOCPEACTBOM IIPHHSATHsS. MEp B OTBET HA 3aM€YaHHC, KOTOPOE C TEHCHHUEM
BPEMEHH MOTJIO ObI [IPUBECTH K MOSBJIECHHIO HEJ0CTATKA, BBISABIIATE HEAOCTATKH CHCTEMBI H CBOCBPEMEHHO
¥ hDeKTHBHO YCTpaHATh HX, 4YTO CrocoOcTByeT —(OPMUPOBAHMIO KYJIBTYPI HENPEPHIBHOIO
COBEPIIEHCTBOBAHUSA KauecTBa padOTHI U IOCTHKEHHUIO LEJH B obJracti obecrieyeHUsl KA4YeCTBA.

B x0/¢ MOHHTOPHHIA MPOAHAIM3MPOBAHA M OLEHeHa MH(OpMalKs O pa3paboTKe, BHEAPCHHU H
(YHKIMOHMPOBAHUH CITEIYIOIIHX KOMIIOHEHTOB CHCTEMBI YIIPABIECHHSA Ka4ECTBOM:!

1. porecc OLEHKH PHCKOB B ay/IMTOPCKOM OpraHu3altu;

2. KOPINOpaTUBHOE YIPABJIEHUE M PYKOBOJICTBO;

3. COOTBETCTBYIOLIHE ITHUECKHE TpeDOBAHHS;

4. mpoueaypsl NPHHATHS PELICHHs O Hayane W (WIH) MPOJOIKEHHH paboThl € KIMEHTOM HIIH
paboTEI 10 ONpeeICHHOMY 3aJaHUIO0;

5. BBINOJIHEHHE 3aIaHUsA;

6. pecypchl;

7. uHdopMaIHOHHas cuCTeMa i HH(POPMALIMOHHOE B3aUMO/ICHCTBHE;

8. mpoliecc MOHHTOPHHIA U YCTPAHEHHs HEIOCTATKOB.

B pamkax MOHMTOPHHTA [POBEIEHO MHCIEKTHPOBAHHE 3aBEPIICHHbIX 3a/[aHNH, HAIPABJICHHOE HA
olpesiesleHne COOTBETCTBUs 3ajaHuil NOJMTHKE M INPOIEIypaM, YCTAHOBJCHHBIM B ayJIHTOPCKOH
opranuzauuu. Ilo pesyibTaraM HHCIEKTHPOBAHHSA 3aBEPIICHHBIX 3alaHUH TIOIyYeHa pasyMHas

YBEPEHHOCTh B TOM, YTO:
- ayJIMTOpCKas OpraHM3amus M ee MEepCOHAN BBIMOIHAIOT CBOM OOS3aHHOCTH B COOTBETCTBHH C

ﬂqu]ECCHOHaI[beIMH CTaHIapTaMH, a TaKKe TNPHUMEHUMbBIMH TPCGOBaHI/IHMH 3aKOHOB H HOPMAaTHBHBIX
AKTOB H BBIMTOJHSIIOT 3a/1aHHS B COOTBETCTBHH ¢ TAKUMH CTaHAAPTAMH H TpeﬁDBHHHHMH;

- 3aKJIIDYEHHSA WM OTYETHI O pe3yJibTaTaM 3aJaHusd, BBEITYIICHHbIC ayﬂmopcxoﬁ OPFEIHHSEKHHCﬁ
HJIM PYKOBOJHTEISAMHA 3a1aHus, HOCAT HaJUTeKaluu XapakTep ¢ y4eTOM KOHKPETHBIX 00CTOATENILCTB.
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B xone MOHHTOPHHTA HE OBIIA BBISBJIEHBI HEIOCTATKH, KaK €IWHHYHBIE, TaK U CHCTEMATHYECKHC,

KOTOpBbI¢ Obl TPeOOBAIH HEMEUICHHBIX KOPPEKTHPYIOUMX JICHCTBUH. CosjaHHas cucTeMa YIpaBICHHUs
KauecTBa B 11€JIOM aKTyasbHa, anekBaTHa 1 d(pQeKTHBHA, a TAKXKE MOATBEPIKAACT, YTO:

MpOIeCC BBISBICHUS M OLEHKH PHCKOB B JEATEIbHOCTH AyAMTOPCKOH OpraHusalud, SBIACTCA
3} dexTHBHBIM;

MepcoHal IeMOHCTPHPYET MPUBEPIKEHHOCTb KayeCTBy, obecrednBaeT coOmoneHne TpeboBaHui
mpo)ecCHOHATBHBIX CTAaHIAPTOB, MHBIX HOPMATHBHBIX AaKTOB, PEryJHPYIOLHX ayJIHUTOPCKYIO
nesatenbHocTh B PO,

ayIMTOPCKHE 3aKJIIOYEHHMs M MHBIE OTYETbI COOTBETCTBYIOT ACHCTBYIOLIEMY 3aKOHOIATE/IBLCTBY,
BBIBOJIAM ayJMTOPA, & TAK)KE YCIOBUAM H 00CTOATEILCTBAM KOHKPETHOIO 8y AMTOPCKOrO 3a1aHHA;
undopmarmonnas CucTeMa KOMIAHHH H MpoLeaypa HH(POPMAIHOHHOTO B3aUMOEHCTBHSA
COOTBETCTBYIOT TpeGoBanuaM MexayHapoaHbix cTangapros ayauta (MCK 1, MCK 2).

BoiBosos:
CucTeMa YNpaBlIeHHsl Ka4yecTBOM oOecrednBaeT —ayJMTOPCKOH OpraHM3alMi pasyMHYIO

YBEPCHHOCTH B TOM, YTO LECJIH CHUCTEMBbI YIIPABJICHHUA Ka4€CTBOM BBINOJIHAKOTCA.

Jlupexrop OO0 «HoBsbiit Ayaum» T [TonoBa H.M.



Mpuaoxenne k OT4eTy 0 MOHUTOPHHIE CHCTEMBI YNIPABJICHHs KA1CCTBOM B
000 «Hosslii AyauT» 3a 2024 roa

MoOHHTOPHHT BHYTPHQHPMEHHBIX CTAHIAPTOB, MOJHTHK H NPOUEAYP

HanmeHnoBanmue Jara AKTYaJIbHOCTH 10KYMEHTA, IhannpoBanne
BHYTPHQHPMEHHOT0 TOKYMeHTa | TMOC/IeIHell |  HeodX0IHMMOCTE nepecrMoTpa AKTYAJIH3AIHH
peaaKiHu
1. BuyTpupHpMEHHBbIH Jlo TekcT cTaHaapTa AKTYaJIeH.
craumapt Ne 4  «Cucrema | 14.02.2024
yIIPaBJI€HUsT KauecTBOM B
000  «HoBelit  Ayaur»,
MPOBOISILLEM ayauT "
0030pHbIE ITPOBEPKH
OyXraJITepCKOH,
guHaHCOBOH,
KOHCOJIMIMPOBAHHOH
(uHaHCOBOM OTYETHOCTH,
()MHAHCOBOI ~ OTYETHOCTH,
COCTaBJIEHHOM no
crienHaibHBIM TpaBHIaM, a
TaKiKe BBITTOJIHSIOIIEM
npoune 3azlaHus,
obecrieynBaroLHe
YBEPEHHOCTb, U 3aJaHus 10
OKA3aHUI0 COMYTCTBYIOIIUX
ayIuTy YCIIyT»
2. BOC Ne 4 «Cucrema | C15.02.2024 [Hopas peaakuus noAroToBieHa 10.02.2025
yIIpaBieHHs KayeCTBOM. B CBA3H C BBEJECHHEM B NEUCTBHE
[TpoBepka KayecTBa Hosoit  penakuun  IlpaBun
BBITOJTHCHHS 3a1aHUs» Hezasucumoctn ayIMTOpOB M
ayIMTOPCKMX OpraHu3auuii  H
Konekca  npodeccuoHanbHO#M
3THKH ayMTOPOB "
ayAMTOPCKHUX opraH13aumii,
yteepskaeHnbix CPO AAC.
Jupektop [Tonosa H.H.




